MINUTES OF A REGULAR MEETING OF

THE REDEVELOPMENT COMMISSION
OF THE CITY OF JASPER, INDIANA
April 7, 2026

The Jasper Redevelopment Commission met on Tuésday, April 7, 2026. Notice was given in compliance
with Indiana’s Open Meeting Law.

CALL TO ORDER

Vice President John Schroeder called the meeting to order at 8:00 a.m.

ROLL CALL
By Zoom Absent
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President Andrew Seger _ il
Vice President John Schroeder

Secretary John Kahle

Phil Mundy

Laura Grammer

City Attorney Renee Kabrick

Non-voting advisor Steve Lukemeyer
Clerk-Treasurer Kiersten Knies

Director of C.D./Planning Josh Gunselman
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PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVAL OF MINUTES

Minutes of the March 3, 2026, regular meeting were reviewed. Laura Grammer made a motion to
approve the minutes as presented. Phil Mundy seconded it. Motion carried 4-0.

CLAIMS

Clerk Treasurer Kiersten Knies presented a claim from The Jasper Herald in the amount of $42.56
for publication of the 2025 Annual Financial Report. John Kahle made a motion to approve the claim,
seconded Laura Grammer. Motion carried 4-0.

GENERL BUSINESS

Outdoor Pool Affidavit of Completion

City Attorney Renee Kabrick explained that the Habig Center was used as collateral and transferred
to the Redevelopment Authority to support bonding for the construction of a new outdoor swimming pool.
As construction is completed for the pool, the approved Affidavit of Completion is required in order to use
the Habig Center as collateral for the Regional Wellness Center financing.



After further discussion, Phil Mundy made a motion to approve the Affidavit of Completion as
presented. Laura Grammer seconded the motion. Motion carried 4-0.

RESOLUTION RC 2026-4

City Attorney Renee Kabrick presented RESOLUTION RC 2026-4 and asked for approval. She
noted that the resolution establishes a policy for seven business days advance notice of agenda items before
the agenda is distributed. After further discussion, it was decided that amending to just seven days’ notice
would be sufficient.

After further discussion, John Kahle made a motion to approve RESOLUTION RC 2026-4, with
the amendment from seven business days to just seven days’ notice. Laura Grammer seconded the motion.
Motion carried 4-0.

Discuss proposal to support GJCS with TIF Parcel proceeds

Clerk Treasurer Kiersten Knies reported that she is working with Baker Tilly to determine the
account that funds might be available to support the Greater Jasper Consolidated School Corporation’s
request for financial support to purchase Chromebooks for first and third-grade students. She noted that
she would have more information at the May 5, 2026 Redevelopment Commission meeting.

ADJOURNMENT

Phil Mundy made a motion to adjourn the meeting, seconded by John Kahle. The motion carried
4-0, and the meeting adjourned at 8:09 a.m.

ohn Schroeder, Vice President
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Recording Secretary, Becki Moorman




