MINUTES OF A REGULAR MEETING OF
THE ADVISORY PLAN COMMISSION
OF THE CITY OF JASPER, INDIANA, AND PUBLIC HEARING
February 4, 2026

The Jasper Plan Commission met on Wednesday, February 4, 2026. Notice was given in
compliance with Indiana’s Open Meeting Law.

CALL TO ORDER
President Paul Lorey called the meeting to order at 7:15 p.m.

ROLL CALL
In person By Zoom Absent

President Paul Lorey

Vice President Blake Krueger
Secretary Dana Schnarr

Josh Premuda

Ann Shappard

Ben Nowotarski

Lisa Schmidt

Gerry Miller

Glen Pierce

Kim Hagan

City Engineer Chad Hurm
Director of C.D./Planning Josh Gunselman
City Attorney Renee Kabrick
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PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

APPROVAL OF THE MINUTES

Minutes of January 7, 2026 meeting were reviewed. Blake Krueger made a motion to
approve the minutes. Josh Premuda seconded it. Motion carried 8-0.

NEW BUSINESS

Public Hearing — Unified Development Ordinance

Josh Gunselman, Director of Community Development and Planning presented all Unified
Development Ordinance revisions that have been discussed since the fall of 2025. He noted an
introduction and addition of a Road Development Bond which would protect The City of Jasper’s
infrastructure, primarily streets and underlying utilities, from damage caused by heavy equipment
and traffic during development. City Attorney Renee Kabrick further explained that roads with a



PASER rating of above 4 would be bonded, with high-rated roads requiring bonds proportional to
potential wear and new roads requiring full bonding.

Commission member Lisa Schmidt questioned proposed revision #6 referring to new or
renovated food service buildings. The proposed language states that outdoor installation of grease
traps for accessibility be required. Ms. Schmidt noted that this could be an undue hardship in dense
or historic downtown areas where space is limited. After further discussion, it was agreed that
more conversation is warranted with the Wastewater Department and should be added to the
Unified Development Ordinance language.

Dana Schnarr made a motion to make a favorable recommendation to Jasper Common
Council to approve the proposed Unified Development Ordinance revisions with the understanding
that language amendments may be added regarding grease interceptor provisions. Josh Premuda
seconded the motion. Motion carried 8-0.

Resolution PC 2026-1 Approving Action and Plan

Josh Gunselman, Director of Community Development and Planning presented Resolution
PC 2026-1 for review and discussion. He explained that the resolution, if approved, relates to two
parcels, totaling about 89 acres and located north and east of Home Depot, to be included in the
City of Jasper’ s Central TIF. He noted that the parcels have been for sale since 1998, and a local
developer has expressed interest in acquiring the land and pursue development opportunities.

Mr. Gunselman reported that no project has been identified yet but would likely include a
multi-use development with commercial and residential components. Mr. Gunselman explained
that as part of the negotiations, the developer has requested the city’s participation in creating a
connection point between U.S. 231 and Mill Street. The proposed road project aligns with the City
of Jasper’s 2021 multimodal plan. Mr. Gunselman reported that this particular road connection
was among the high-priority projects.

President Lorey asked if anyone is the audience would like to speak. Nancy Eckerle, Jasper
Common Council member, introduced herself and expressed concerns about extending the Central
TIF District and questioned how far it can legally be extended. City Attorney Renee Kabrick
explained that the process is legally permissible and has historically been referred to as a “barbell
TIF,” which allows city streets to connect areas that would benefit economic development.

After further discussion, Dana Schnarr made a motion to approve Resolution PC 2026-1,
seconded by Kim Hagan. Motion carried 8-0.

Public Hearing — Unified Development Ordinance

City Attorney Renee Kabrick noted that the public hearing portion was not formally opened
or closed. President Lorey Opened the public hearing regarding the proposed Unified



Development Ordinance revisions. Nancy Eckerle requested that the language and requirements
of grease traps be finalized before presenting to Common Council for final approval. Chad Hurm
motioned to close the public hearing, seconded by Ann Shappard. Motion carried 8-0.

ADJOURNMENT

With no further business at hand, Dana Schnarr made a motion to adjourn the meeting,
seconded by Blake Krueger. The motion carried 8-0, and the meeting adjourned at 8:21 p.m.
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