MINUTES OF THE REGULAR MEETING OF THE JASPER CITY PARK AND
RECREATION BOARD, JASPER, INDIANA HELD AT 4:30 P.M,,
DECEMBER 9 2025

‘The Regular Meeting of the Jasper City Park and Recreation Board was called to order at
4:30 P. M. by President Seger.

Secretary Otto conducted the roll call:
In Person by Zoom Absent

Roger Seger, President v
Dana Schnarr, Vice President v
Kent Otto, Secretary
Greg Eckerle, Member
Kristen Ruhe, Member
Nick Kieffner, Student Representative
Renee Kabrick, City Attorney
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Member Ruhe led the board in the Pledge of Allegiance.

The minutes from the regular November meeting were approved on a motion by
Secretary Otto and seconded by Member Eckerle. All were in favor 4-0.

‘The monthly claims were approved on a motion by Secretary Otto and seconded by
Member Ruhe. All were in favor 4-0.

Jeb Stratton presented the board with his Eagle Scout presentation, He would like to
install baskets and tee pads at the Ruxer Disc Golf Course to shorten the distance of the
holes. This would shorten the course for newer or younger players. Secretary Otto made
a motion to approve the project. Member Ruhe seconded. All were in favor 4-0.

OAC Director Dick gave the Older Americans Report. Exercise classes continue to do
well. The December bus trip will be to the Derby Diner to see EIf.

Dick requested permission to hire a new OAC custodian. Secretary Otto made a motion
to approve the hiring. Member Eckerle seconded. All were in favor 4-0.

Community Engagement Coordinator Reckelhoff gave the tourism report. Letters to
Santa at the Schoolbhouse were well attended. Approximately 201 people attended the
cookie decorating with Mrs. Claus.

Pro shop manager Kurt Uebethor gave the golf report. Buffalo Trace took in $19,053.63
at the Pro Shop in November. The Driving Range took in $1,872.00 For a grand total of
$20,925.63 for the month of November.

Uebelhor presented the board with a list of fertilizers for the golf course (attached to the
minutes.) Member Ruhe made a motion to accept the quotes. Member Ecketle
seconded. All were in favor 4-0.



Assistant Director Gutgsell presented bridge quote update. He recommended that the
bridges approaches as well as alternates 1 and 2 be accepted from the low quote from
Custom Creations. After discussion Secretary Otto made a motion to accept the
recommendations for a total of $81,026.00. Member Eckerle seconded. All were in
favor 4-0.

Director Moorman gave a parks update. Winterizing of all locations is ongoing. The
mill wheel was repaired. Moorman stated that the list of pool purchases will be presented
to the RDA at the December meeting, to be approved to pay from the bond.

Moorman requested to change the title of Pool Concessions to Pool Services. This will
encompass concessions, deck crew and slide attendants. Member Ruhe made a motion to
recommend the change to the common council for approval. Secretary Otto seconded.
All were in favor 4-0.

Director Moorman gave the rentable facilities reports.

Being no further business, the meeting adjourned at 4:52 P.M. on a motion by Secretary

Otto. Member Ruhe seconded. All were in favor 4-0. %
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