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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF JASPER
October 28, 2025

	The Board of Public Works and Safety of the City of Jasper, Indiana, met in regular session on Tuesday, October 28, 2025, in the Council Chambers of City Hall located at 610 Main Street and via Zoom Video Conferencing.

CALL TO ORDER
        	Mayor Dean Vonderheide the meeting to order at 8:00 a.m.
        
ROLL CALL
    Clerk-Treasurer Kiersten Knies then called the roll:
	Mayor Dean Vonderheide			Present
	Board member Timothy Bell 			Present
	Board member Nancy Eckerle 		Present

	Also, present were Police Chief Chad Dick, Street Commissioner Jeff Thiesing, Personnel/Safety/Loss Control Director Cale Knies, Fire Chief/Code Enforcement Officer Kenny Hochgesang and Director of Community Development and Planning Josh Gunselman, City Engineer Chad Hurm, City Attorney Renee Kabrick, Park and Recreation Director Tom Moorman, and Clerk Treasurer Kiersten Knies. 
Kiersten Knies announced that in order to have a quorum for the meeting, a majority of the board members must be present. All three board members were present in person, which is a majority; therefore, there was a quorum for the meeting. 

PLEDGE OF ALLEGIANCE. Mayor Dean Vonderheide invited all those present to join in reciting the Pledge of Allegiance. 

APPROVAL OF THE MINUTES
The board members examined the minutes from the regular meeting held. 
on October 14, 2025. Thereafter, a motion was made by Nancy Eckerle and seconded by Tim Bell to approve the minutes from October 14, 2025, without correction. Motion carried 3-0. 

PROCLIMATION
	Mayor Vonderheide proclaimed the week of November 2, 2025, through November 8, 2025, as Jasper Chamber Week. He read the proclamation and expressed his appreciation to the Chamber of Commerce for all they do for the City of Jasper. Mayor Vonderheide also invited the Chamber Board Members and Ambassadors present to join him for a photo to commemorate the occasion.

CHAMBER OF COMMERCE CHRISTMAN SEASON ACTIVITIES
	Nancy Eckerle of the Jasper Chamber of Commerce presented the proposed schedule for the upcoming 2025 Christmas season. She requested that the Street Department move Santa’s House to the downtown square on Monday, November 24, 2025, in preparation for Santa’s arrival on Friday, November 28, 2025. The event will involve several city departments. Nancy also requested the use of the Fire Truck and Fire Station for Santa’s visit. On November 28, Santa will greet children at the Fire Station from noon until 12:45 p.m., then board the Fire Truck at approximately 1:00 p.m. Members of the band will march along as part of the event, and upon arrival at the square, Santa will exit the Fire Truck at the Christmas tree. A tree lighting ceremony will take place at that time, and the mayor, if available, will greet attendees before everyone walks together to Santa’s House. Approval was requested for these activities and the use of the Fire Truck and Station. Eckerle also presented the O’Tannenbaum Days events, which will take place from December 5 through December 7, 2025. She sought approval for carriage rides to be offered from noon to 3:00 p.m. on both Saturday and Sunday afternoons, noting that no carriage rides are planned for Friday evening. This schedule is consistent with past years. Additionally, Nancy stated that the Electric Department will install and decorate the large Christmas tree, requesting that it be completed by Wednesday, November 26, 2025, the day before Thanksgiving. The Chamber will also begin putting up holiday wreaths around town in the coming weeks.
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to approve the Chamber of Commerce activities surrounding O’Tannenbaum Days, Santa Comes to Town, and Santa’s House on the Downtown Square. Motion carried 2-0, with Nancy Eckerle abstaining.

CONDITIONAL OFFER OF EMPLOYMENT
	Police Chief Chad Dick requested permission to extend a conditional offer of employment for the open officer position to Austin J. Barkley. Blessed to have several qualified candidates. Requesting permission to extend a conditional offer and like that to Mayor. Clerk Treasurer Kiersten Knies advised that an Executive Session was held on October 14, 2025, for the purpose of interview for this position. 
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to offer a conditional offer of employment to Austin J. Barkley for the position of Jasper Police Department Probationary Police Officer and to keep the remaining applicants for the Probationary Police Officer position on an active eligibility list for the next twenty-four months. This position will become effective after all conditions of the conditional offer of employment have been met. The effective date will be determined by the board at a later time. Motion carried 3-0.

MONTHLY REPORTS
	Fire Chief/Code Enforcement Officer Kenny Hochgesang presented the previously distributed fuel maintenance report and code enforcement report. The board acknowledged receipt of these reports.

AUTO AID AGREEMENT
Fire Chief and Code Enforcement Officer Kenny Hochgesang sought approval of the Automatic Aid Agreement. He explained that this agreement has been in development for some time and is part of a countywide effort among all fire departments to establish mutual response procedures. The agreement specifically involves the cities of Jasper and Huntingburg. Huntingburg recently approved the agreement at its Board of Public Works meeting, and it has now been presented to Jasper for consideration and approval. Chief Hochgesang stated that the agreement will help improve the City’s ISO rating and overall response efficiency. Under the agreement, any structure fire with visible smoke or flames in either Jasper or Huntingburg will result in both departments being paged simultaneously, providing each city with credit toward ISO evaluations. If an incident occurs in Huntingburg, Jasper will send an engine and four firefighters to assist, and Huntingburg will do the same for Jasper. In 2023, there were ten incidents where this agreement would have applied. Chief Hochgesang noted that this type of arrangement is common nationwide and that both Jasper and Huntingburg have strong response capabilities compared to many other departments. If mutual aid is not needed once on scene, the assisting department can be called off immediately. The departments have had a mutual aid agreement in place for year. Chief Hochgesang feels that both agreements are necessary. The legal department has reviewed the agreement. The Police Department has reviewed the agreement as well. Mayor Vonderheide requested additional time to review the agreement.
A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to table the Auto Aid Agreement until the next meeting to give the board the opportunity to review the conditions of the agreement. Motion carried 3-0.

CHANGE ORDER
	City Engineer Chad Hurm requested approval of a change order for the Multiuse Trail contract with Ragle, Inc. in the amount of $3,899.41, bringing the total contract amount to $2,235,061.02. The change order is to accommodate the Park Department’s need for a driveway entrance at the practice golf facility to allow heavier vehicles access for maintenance work. The Park Department will be responsible for payment of this change order.
A motion was made by Tim Bell and seconded by Nancy Eckerle to approve the change order for the Multiuse Trail contract with Ragle, Inc. in the amount of $3,899.41. The motion carried 3-0.

OPIOID CONTRACT
A motion was made by Nancy Eckerle and seconded by Tim Bell to approve the Opioid Use Contract with Indiana University Prevention Insights Division in the amount of $6,000.00, which was appropriated by the City Council from the Non-Restricted Opioid funds. This group will work with the City to develop a plan for establishing an annual granting cycle for the use of both opioid-restricted and non-restricted funds. The contract is subject to finalization of the remaining details between the City of Jasper’s legal department and the university’s legal department. Motion carried 3-0.


DOWN PAYMENT
A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to approve a 50% down payment in the amount of $37,902.01 to Intellistreets for the new speakers for the Downtown Square. The quote for the speakers had been approved at a prior board meeting. Additionally, an annual contract will be established for the use of the music on the speakers. Motion carried 3-0.

REMINDERS
	Street Commissioner Jeff Theising reminded the board and the public that bulk leaf collection begins on November 3, 2025.

	Community Development and Planning Director Josh Gunselman reminded the board and the public that the Comprehensive Plan survey link is available on the City’s website. Responses will be accepted through October 31, 2025.

	Mayor Vonderheide reminded the board and the public that Trick or Treat hours are Friday, October 31, 2025, from 6:00 pm to 8:00 pm. The board previously approved the hours.

Mayor Vonderheide reminded the board that the next Board of Public Works and Safety meeting would be held on Wednesday, November 12, 2025, at 8:00 am, due to the Veteran’s Day Holiday.

ADJOURNMENT. A motion was made by Nancy Eckerle and seconded by 
Tim Bell to adjourn the meeting. The motion carried 3-0 and the meeting adjourned at 8:35 a.m.

The minutes were hereby approved ___with ____ without corrections or clarification this ___ day of _________, 2025.

				  ______________________________________   
    		          	               Mayor Dean Vonderheide, Presiding Officer


Attest: _______________________________
 	Kiersten Knies, Clerk-Treasurer	
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