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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF JASPER
October 14, 2025

	The Board of Public Works and Safety of the City of Jasper, Indiana, met in regular session on Tuesday, October 14, 2025, in the Council Chambers of City Hall located at 610 Main Street and via Zoom Video Conferencing.

CALL TO ORDER
        	Mayor Dean Vonderheide the meeting to order at 8:00 a.m.
        
ROLL CALL
    Clerk-Treasurer Kiersten Knies then called the roll:
	Mayor Dean Vonderheide			Present
	Board member Timothy Bell 			Present
	Board member Nancy Eckerle 		Present

	Also, present were Police Chief Chad Dick, Street Commissioner Jeff Thiesing, Personnel/Safety/Loss Control Director Cale Knies, Fire Chief/Code Enforcement Officer Kenny Hochgesang and Director of Community Development and Planning Josh Gunselman, City Engineer Chad Hurm, City Attorney Renee Kabrick, Park and Recreation Director Tom Moorman, and Clerk Treasurer Kiersten Knies. 
Kiersten Knies announced that in order to have a quorum for the meeting, a majority of the board members must be present. All three board members were present in person, which is a majority; therefore, there was a quorum for the meeting. 

PLEDGE OF ALLEGIANCE. Mayor Dean Vonderheide invited all those present to join in reciting the Pledge of Allegiance. 

APPROVAL OF THE MINUTES
The board members examined the minutes from the regular meeting held. 
on September 23, 2025. Thereafter, a motion was made by Nancy Eckerle and seconded by Tim Bell to approve the minutes from September 23, 2025, without correction. Motion carried 3-0. 

CLAIMS
	Clerk Treasurer Kiersten Knies presented the previously distributed claims for a period ranging from September 12, 2025, to October 14, 2025, totaling $3,199,308.61.
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to approve the claims in the amount as presented. Motion carried 3-0.

QUOTE/BID OPENING
	City Attorney Renee Kabrick opened bids for a truck-mounted paint machine for the Street Department:
Seal Master – $78,300.18
Easy Liner – $109,091.00
Street Commissioner Jeff Theising recommended acceptance of the low quote pending review. Three bids were solicited.  The Street Department’s budget was $100,000. The equipment has been researched and meets the Street Department’s needs.
A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to approve the low quote for the Street Department’s purchase of a truck-mounted paint machine from Seal Master in the amount of $78,300.18. Motion carried 3-0.

City Attorney Renee Kabrick opened the only bid received for the replacement of City Hall windows, submitted by Keusch Glass, as follows:
West side: $94,000 with a $1,400 deduct for removal of muntins.
East side: $34,000 with a $560 deduct for removal of muntins.
North side: $54,000 with a $700 deduct for removal of muntins.
South side: $94,000 with a $1,400 deduct for removal of muntins.
Alternate #1 (replace aluminum with wood) – no bid submitted.
Alternate #2 (replace with vinyl):
West side: $81,250
East side: $21,250
North side: $41,250
South side: $81,250
City Engineer Chad Hurm recommended taking the bid under advisement. The quote is valid for 45 days. There was no discount for completing all sides simultaneously. The south and west sides are considered the highest priority. The request for bids were advertised.
A motion was made by Mayor Vonderheide and seconded by Tim Bell to take the bids under advisement and report back at the next meeting. Motion carried.	
OPERATION MIND BODY AND SOUL CORP
	Boone Taylor with Operation Mind Body and Soul and David Flynn representing all Veterans Agencies in Dubois County presented plans for the first annual Veterans Oktoberfest. The event will serve as a fundraiser for Operation Mind Body and Soul, which operates a decompression gym at the River Centre. They are in the process of relocating their gym and plan to open it to firefighters, police officers, and first responders. The event will be held on October 18, 2025, with the Resource Day scheduled from noon to 4:00 p.m., setup beginning at 11:00 a.m., and teardown by 5:00 p.m. It will take place at the Cultural Center and River Centre. Activities will include resource booths, a live broadcast, and participation by the Honor Flight and Marine Corps League. The event has been coordinated with the Police Department. A jeep run is planned that day, followed by live music at the River Centre, weather permitting. Mayor Vonderheide has issued a proclamation declaring “Veterans Oktoberfest Day.” Organizers have also coordinated with the Heart of Jasper, as Music on Main will be happening that day as well. No approvals were requested; this presentation was informational only. The goal is to grow the event into an annual community celebration and resource day for veterans and first responders.

PARKING CLOSURE
	Mark Young with Young’s Masonry requested permission to block off two parking spaces and a portion of the sidewalk at 502 Jackson Street to complete masonry work on the north and east sides of Hatfield and Peters. He has coordinated with nearby businesses regarding the project. Work is expected to begin on October 20, 2025, and last approximately four weeks.
The project will require the use of two to three parking spaces on 5th Street. Scaffolding and a forklift will be used, with safety cones placed for public safety. Jackson Street will be briefly impacted for one to two days during the project.
	A motion was made by Nancy Eckerle and seconded by Tim Bell to approve the request from Mark Young with Young’s Masonry to block off two parking spaces and a portion of the sidewalk at 502 Jackson Street to complete masonry work on the north and east sides of Hatfield and Peters beginning approximately October 20, 2025, and lasting four weeks.  Motion carried 3-0.

AUTISTIC CHILD SIGN
	Tracy Eckstein requested permission for a permanent “Autistic Child” sign to be installed on their property at 389 W 36th Street. Street Commissioner Jeff Theising presented a copy of the approved sign design. City Attorney Renee Kabrick stated she was not aware of any restrictions regarding such signage.
Eckstein noted there is already a “Stop Ahead” sign located on the property and indicated they would be satisfied with having the “Autistic Child” sign placed on the same post.
	A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to allow the Street Department to install a permanent “Autistic Child” sign at the 389 W 36th Street address as the Street Department sees fit. Motion carried 3-0.

MONTHLY REPORTS
	Police Chief Chad Dick presented the previously distributed call report for the Jasper Police Department. The board acknowledged receipt of the report.

	Director of Community Development and Planning Josh Gunselman presented the previously distributed monthly permitting report. The board acknowledged receipt of the report.

FIRE STATION IMPROVMENTS
Fire Chief/Code Enforcement Officer Kenny Hochgesang requested permission to begin improvements to the floor, ceiling, and lighting at Fire Station #3. The first phase of the project will involve replacing the flooring, followed by a second phase to replace ceiling tiles and upgrade the lighting. All items were included in the current budget. Hochgesang noted they plan to seek approval for roof improvements next year.
A motion was made by Tim Bell and seconded by Nancy Eckerle to allow the Jasper Volunteer Fire Department to proceed with the quote process for improvements to the floor, ceiling, and lights at Station #3 as two separate projects. Motion carried 3-0.

Fire Prevention Week and IVFA Firemen’s Parade
Fire Chief/Code Enforcement Officer Kenny Hochgesang advised last week was Fire Prevention Week. The fire department typically visits all schools; however, due to weather, those visits were postponed and rescheduled for this morning.
Additionally, the IVFA Firemen’s Parade was held this past Sunday. The weather was outstanding, and the turnout was phenomenal. The queen’s crowning took place at the Thyen-Clark Cultural Center, providing a terrific opportunity for the City of Jasper to highlight its facilities and community offerings.

SERVER AGREEMENT
	Personnel/Safety/Loss Control Director Cale Knies appeared before the board to request approval to continue the license for the Cisco Meraki Enterprise servers, which manage the city’s computers, Wi-Fi, and servers. Typically, this type of agreement involves a three-year contract; however, due to the ongoing evaluation of the phone system, a one-year subscription is proposed. The total cost is $10,279.85, to be split 50/50 with Utilities.
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to approve moving forward with the one-year Cisco Meraki Enterprise Service Agreement in the amount of $10,279.85, to be split 50/50 with Utilities.

50/50 SIDEWALK PROGRAM
City Engineer Chad Hurm presented a request from Richard Olsen regarding property owned by his mother on Kundeck Street. The Olsens had initially contacted the city in 2018 about participating in the sidewalk program but chose not to proceed at that time. On Sunday, they submitted a new request to move forward with the project. Hurm obtained an estimate for the sidewalk installation totaling $3,420.00, with the property owner’s portion being $1,710.00 Hurm is hoping to have the project added to the Street Department’s docket yet this year. 
A motion was made by Nancy Eckerle and seconded by Mayor Vonderheide to approve the use of the 50/50 Sidewalk program at 1310 Kundeck totaling $3,420.00 with the property owner’s portion to be $1,710.00. Motion carried 3-0.

Change Order – 2024-1 Community Crossings Project
City Engineer Chad Hurm reported a change order for the 2024-1 Community Crossings Project, which includes work on 14th Street and 6th Street. The project team worked with Knies Construction to verify details. The change order reflects a negative adjustment of $20,075.52 for quantity adjustments. The paperwork will be submitted to INDOT, and a refund check will be issued back to INDOT.
A motion was made by Tim Bell and seconded by Mayor Vonderheide to approve a change order in the negative amount of $20,075.52 on the Community Crossings 2024-1 project. Motion carried 3-0.

WINTER TESTING
	Street Commissioner Jeff Theising advised that the Street Department is out today conducting dry runs and testing equipment in preparation for the upcoming winter season.

BAND INVITATION RECAP
	Director of Community Development and Planning Josh Gunselman provided the board with an update on the 2025 ISSMA Band Invitational. Appreciation was expressed to JPD, Terry Schwartz and his crew, the Park and Recreation Department, and the Jasper Street Department for their efforts in supporting the event. Gunselman noted that it is a tremendous event that showcases Jasper exceptionally well. They will return at the beginning of next year to request formal approval for the 2026 event, which is scheduled for October 3, 2026.

COMPREHENSIVE PLAN
	Director of Community Development and Planning Josh Gunselman advised that the City of Jasper Comprehensive Plan survey is still ongoing, with just over two weeks remaining. The survey can be found on the City of Jasper’s website as well as on Jasper’s social media pages. The latest count shows 944 responses in English and thirty-one responses in Spanish. With a goal of 1,000 responses, the survey is very close—participation is encouraged before it closes.

RESOLUTION NO. 2025-5
	City Attorney Renee Kabrick presented Resolution No. BPWS 2025-5, a resolution to revise the traffic ordinance regarding speed limits. The resolution pertains to County Road 490 West, which runs along the west side of Brookstone 7. At its northern intersection, the road is under county jurisdiction with a 45-mph speed limit until it enters Jasper, where the limit drops to 25-mph, and then back to 45-mph in the county. After discussions with internal staff and the county engineer, there was agreement that a consistent speed limit would be in the best interest of everyone. The proposal requests changing the city’s speed limit to 35 mph, with the county adjusting theirs accordingly, to maintain a consistent limit along the entire road.
A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to approve Resolution No. BPWS 2025-5 to increase the speed limit in Jasper’s Municipal jurisdiction from 25-mph to 35-mph. This will go to the Common Council for final approval. Motion carried 3-0.

GO GOV CONTRACT RENEWAL
	Clerk Treasurer Kiersten Knies requested approval of a 12-month renewal of the Jasper Insights app with GoGov. The original contract was for a 12-month term, and this renewal would extend it for another 12 months with a 5% increase, bringing the total to $5,040.00. This contract is strictly for the Jasper Insight app, which is well-received and working effectively. 
	A motion was made by Nancy Eckerle and seconded by Tim Bell to approve a 12-month renewal of the GoGov app in the amount of $5,040.00, with discussions on a potential long-term contract discount to be pursued. Motion carried 3-0.

QUOTE ACCEPTANCE
	A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to accept a quote for the Downtown Speaker Contract in the sum of $75,804.01 from Intellistreets. There was a lower quote available; however, it did not include 24/7 support and would not use a local company for installation. It was considered especially important to have a local company available to respond promptly, which factored into the decision to proceed with the current contract. There will also be an annual fee for support and music. Motion carried 3-0.

BEAVER LAKE DRAIN
	Mayor Vonderheide advised that effective Monday, November 17, 2025, the Beaver Lake drain will be opened.

NATIONAL REGISTER OF HISTORIC PLACES
	Mayor Vonderheide congratulated Indiana Desk Company at 1224 Mill Street. They were officially entered into the National Register of Historic Places on September 2, 2025. Well done to everyone involved in this achievement.
	 
ADJOURNMENT. A motion was made by Tim Bell and seconded by 
Nancy Eckerle to adjourn the meeting. The motion carried 3-0 and the meeting adjourned at 9:15 a.m.

The minutes were hereby approved ___with ____ without corrections or clarification this ___ day of _________, 2025.

				  ______________________________________   
    		          	               Mayor Dean Vonderheide, Presiding Officer


Attest: _______________________________
 	Kiersten Knies, Clerk-Treasurer	
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