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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF JASPER
October 14, 2025

	The Board of Public Works and Safety of the City of Jasper, Indiana, met in regular session on Tuesday, October 14, 2025, in the Council Chambers of City Hall located at 610 Main Street and via Zoom Video Conferencing.

CALL TO ORDER
        	Mayor Dean Vonderheide the meeting to order at 8:00 a.m.
        
ROLL CALL
    Clerk-Treasurer Kiersten Knies then called the roll:
	Mayor Dean Vonderheide			Present
	Board member Timothy Bell 			Present
	Board member Nancy Eckerle 		Present

	Also, present were Police Chief Chad Dick, Street Commissioner Jeff Thiesing, Personnel/Safety/Loss Control Director Cale Knies, Fire Chief/Code Enforcement Officer Kenny Hochgesang and Director of Community Development and Planning Josh Gunselman, City Engineer Chad Hurm, City Attorney Renee Kabrick, Park and Recreation Director Tom Moorman, and Clerk Treasurer Kiersten Knies. 
Kiersten Knies announced that in order to have a quorum for the meeting, a majority of the board members must be present. All three board members were present in person, which is a majority; therefore, there was a quorum for the meeting. 

PLEDGE OF ALLEGIANCE. Mayor Dean Vonderheide invited all those present to join in reciting the Pledge of Allegiance. 

APPROVAL OF THE MINUTES
The board members examined the minutes from the Regular Meeting held 
on September 23, 2025. Thereafter, a motion was made by xxx and seconded by xxx to approve the minutes from September 23, 2025, without correction. Motion carried 3-0. 

CLAIMS

HALLOWEEN ON CENTRAL GREEN
	Janessa Wagner of the Park and Recreation Department presented plans for the annual Halloween at Central Green event for Sunday, October 26, 2025, from 6:00 pm to 7:00 pm. The plan will be presented at the next Park Board meeting. In case of inclement weather, the Parklands has been reserved as a backup. Last year’s attendance was two hundred and fifty-five participants, and the Park Department is planning for three hundred participants this year. This is already listed on the City’s calendar and is for informational purposes only.

MONTHLY REPORTS
	Fire Chief/Code Enforcement Officer Kenny Hochgesang presented the previously distributed fuel and maintenance report and the previously distributed code enforcement report. The board acknowledged receipt of both reports.

PERMISSION TO SEEK QUOTES FOR TOWER TRUCK
	Fire Chief/Code Enforcement Officer Kenny Hochgesang requested permission to seek quotes for the purchase of a new tower truck. The estimated cost of the tower truck is $2.1 million with a three-year build time.
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to proceed with the bid process for the purchase of a new tower truck. Motion carried 3-0.


RETIREMENT
Fire Chief and Code Enforcement Officer Kenny Hochgesang requested the boards acceptance of retirement of Lieutenant Matthew Werner effective October 1, 2025. Lieutenant Werner has served on the fire department for twenty years and is recognized as a valuable, knowledgeable, and outstanding member. Chief Hochgesang stated that the department is choosing to delay the hiring process for now but will come back to the board for approval to start that process when they are ready.
A motion was made by Nancy Eckerle and seconded by Tim Bell to accept the retirement of Lieutenant Matthew Werner effective October 1, 2025. Motion carried 3-0.

RESTRICTED DONATION
	Fire Chief/Code Enforcement Officer Kenny Hochgesang requested approval of restrictions for a donation of $2,000.00 from Sternberg Automotive’s Annual Jeep Run to City of Jasper to be used strictly by the Fire Department.
	A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to approve the restricted use of the $2,000.00 donation to the City of Jasper from Sternberg’s by the Fire Department. Motion carried 3-0.

FIRE PREVENTION WEEK
Fire Chief Code Enforcement Officer Kenny Hochgesang reminded the public that Fire Prevention Week is October 5, 2025, through October 12, 2025. The department will be busy visiting the schools for outreach and the week will conclude with the parade on Sunday, October 12, 2025, at 1:00 pm at the Thyen-Clerk Cultural Center. The department is expecting fifty to sixty entries. The Jasper High School Band and the Marine Corps will participate. Use of city streets have previously been approved. Additionally, there is a queen contest on Sunday, October 12, 2025, beginning at 9:00 am. 

CHANGE ORDER
	City Engineer Chad Hurm requested approval of a change order on the Main Street Redevelopment Phase II project in an amount totaling $56,678.92 to Ragle, Inc. The change order includes $20,997.00 for undercut due to soft material at 7th and 9th Streets, $5,295.19 for replacement of storm sewer on 7th Street, $802.50 for sidewalk replacement at 9th Street, $1,158.79 for modification of the planters on the south corners of 7th Street, $6,346.00 for tent anchor modification, $13,822.13 for additional manholes on 8th Street and $8,257.30 for an additional manhole on 9th Street.  Clerk-Treasurer Kiersten Knies felt fairly confident that there was enough money to cover the change order but requested additional time to review.
	A motion was made by Nancy Eckerle and seconded by Tim Bell approving change order to Ragle, Inc. for the Main Street Redevelopment Phase II project in the sum of $56,678.92 pending review by the Clerk-Treasurer. Motion carried 3-0.

50/50 SIDEWALK PROJECTS
City Engineer Chad Hurm requested approval of a 50/50 Sidewalk Program replacement request from Mike and Diane Horney at 420 E 15th Street. The total cost of the sidewalk replacement is $4,847.40 and the city’s portion would be $2,423.70.
A motion was made by Mayor Vonderheide and seconded by Tim Bell to approve use of the 50/50 Sidewalk Program funds for sidewalk replacement at the Mike and Diane Horney residence at 420 E 15th Street totaling $4,847.40 with the city’s portion to be $2,423.70. Motion carried 3-0.

City Engineer Chad Hurm requested approval of a 50/50 Sidewalk Program replacement request from Ron Wanger at 432 W 8th Street. The total estimated cost is $3,265.00 however the department is waiting for the homeowner’s approval. The total cost to the city would be $1,632.50.
A motion was made by Tim Bell and seconded by Nancy Eckerle to approve use of the 50/50 Sidewalk Program funds for sidewalk replacement at the Ron Wagner residence at 432 W 8th Street totaling $3,625.00 with the city’s portion being $1,632.50 pending homeowner’s approval. Motion carried 3-0.

PUSH CAMERA QUOTE UPDATE.
	Street Commissioner Jeff Theising advised the board that the push camera quote that was approved did meet the department’s specifications and has been ordered.

TREE REMOVAL
	Street Commissioner Jeff Theising sought approval to remove a dead tree in the right of way at 317 E 8th Street. The tree is not impacting utilities, and the project will be scheduled weather permitting.
	A motion was made by Tim Bell and seconded by Nancy Eckerle to approve the tree removal in the right of way at 317 E8th Street. Motion carried 3-0.

ASSET REMOVAL
Street Commissioner Jeff Theising sought approval to remove six chairs from the Street Department’s asset list with asset numbers 100483, 100484, 100470, 100480, 100479 and 100471.
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to remove six chairs with asset numbers 100483, 100484, 100470, 100480, 100479 and 100471 from the Street Department’s asset list. Motion carried 3-0.

INDIANA STREET COMMISSIONER’S CONFERENCE
Street Commissioner Jeff Theising advised that he, Bob Sunderman, and Matt Kiefer would be traveling to Plymouth, Indiana this afternoon to attend the Indiana Street Commissioner’s annual conference.

COMPREHENSIVE PLAN
	Director of Community Development and Planning, Josh Gunselman, reminding the public to participate in the Comprehensive Plan survey. It is posted on city’s website and all social media platforms. The survey is open until October 31, 2025. The survey has been open for one week and there have been over six hundred responses so far. The public is encouraged to take the opportunity to provide feedback about the future of the City of Jasper.

DOWNTOWN SPEAKERS
Mayor Vonderheide advised that the speaker quotes for the Downtown were still under review and no final decision had been made.
	A motion was made by Mayor Vonderheide and seconded by Nancy Eckerle to table the approval of the speakers quote for the Downtown until review had been completed. Motion carried 3-0. 

ADJOURNMENT. A motion was made by Tim Bell and seconded by 
Nancy Eckerle to adjourn the meeting. The motion carried 3-0 and the meeting adjourned at 8:39 a.m.

The minutes were hereby approved ___with ____ without corrections or clarification this ___ day of _________, 2025.

				  ______________________________________   
    		          	               Mayor Dean Vonderheide, Presiding Officer


Attest: _______________________________
 	Kiersten Knies, Clerk-Treasurer	
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