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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF JASPER
September 9, 2025

	The Board of Public Works and Safety of the City of Jasper, Indiana, met in regular session on Tuesday, September 9, 2025, in the Council Chambers of City Hall located at 610 Main Street and via Zoom Video Conferencing.

CALL TO ORDER
        	Mayor Dean Vonderheide the meeting to order at 8:00 a.m.
        
ROLL CALL
    Clerk-Treasurer Kiersten Knies then called the roll:
	Mayor Dean Vonderheide			Present
	Board member Timothy Bell 			Present
	Board member Nancy Eckerle 		Absent

	Also, present were Police Chief Chad Dick, Street Commissioner Jeff Thiesing, Personnel/Safety/Loss Control Director Cale Knies, Fire Chief/Code Enforcement Officer Kenny Hochgesang and Director of Community Development and Planning Josh Gunselman, City Engineer Chad Hurm, City Attorney Renee Kabrick, Park and Recreation Director Tom Moorman, and Clerk Treasurer Kiersten Knies. 
Kiersten Knies announced that in order to have a quorum for the meeting, a majority of the board members must be present. Two of the three board members were present in person, which is a majority; therefore, there was a quorum for the meeting. 

PLEDGE OF ALLEGIANCE. Mayor Dean Vonderheide invited all those present to join in reciting the Pledge of Allegiance. 

APPROVAL OF THE MINUTES
The board members examined the minutes from the Regular Meeting held on August 26, 2025. Thereafter, a motion was made by Mayor Vonderheide and seconded by Tim Bell to approve the minutes from August 26, 2025, without correction. Motion carried 2-0. 

CLAIMS
	Clerk Treasurer Kiersten Knies presented the previously distributed claims for a period ranging from August 15, 2025, to September 9, 2025, totaling $2,615,590.95, including monthly payment to the Employee Benefit Trust in the amount of $231,490, a project payment on the current community crossings project to Knies Construction, Inc. in the sum of $184,446, to BFS Engineering for the 15th Street project in the sum of $36,392, and final payment to Schmidt Contract, Inc on the Art Department’s roof in the sum of $14,400.
	A motion was made by Tim Bell and seconded by Mayor Vonderheide to approve the claims in the amount as presented. Motion carried 2-0.

QUOTE/BID OPENING
	City Attorney Renee Kabrick opened quotes for the Downtown Speakers as follow:	
	Intellistreets						$75,804.01
	Sonny Robinson Ultimate Technologies Group	$63,097.29
	Matrix Integration					$92,401.35
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to take the quotes for the new speaker system under advisement. Motion carried 2-0.

		
	Street Commissioner Jeff Theising advised that the Street Department requested three quotes from Brown Equipment Company, Jet Vac Equipment Company, and AZ Wastewater Industries
City Attorney Renee Kabrick opened the one quote received for the 2025 Street Department Rigid Push Camera as follow:
	Brown Equipment Company 		$15,516.00	
Commissioner Theising advised that they did budget $15,000.00 for it and the quote was slightly over but he felt confident that he had the money to cover the difference. A motion was made by Tim Bell and seconded by Mayor Vonderheide to approve the purchase of a new Rigid Push Camera from Brown Equipment Company in the amount of $15,516.00. Motion carried 2-0.

MOMENT OF SILENCE
	Police Chief Chad Dick requested a moment of silence for area public safety, as a State Trooper recently broke his neck in an off-duty accident and a Celestine Fire Fighter lost his life responding to a fire call.

MONTHLY REPORTS
	Police Chief Chad Dick reviewed the previously distributed Jasper Police Department monthly report. The board acknowledged receipt of the report.

	Director of Community Development and Planning Josh Gunselman presented the previously distributed monthly Permit Report. The board acknowledged receipt of the report.

TRAINNING/TRAVEL REQUEST
	Police Chief Chad Dick requested permission to send two dispatchers to the Indiana 911 Professionals Conference from September 29, 2025, to October 2, 2025, in Noblesville, IN. The cost to attend for both shall not exceed $1,240.00.
A motion was made by Mayor Vonderheide and seconded by Tim Bell to approve two dispatch officers to attend the Indiana 911 Professionals Conference from September 29, 2025, to October 2, 2025, in Noblesville, IN at a cost not to exceed $1,240.00. Motion carried 2-0.

RESTRICTED DONATION
Fire Chief and Code Enforcement Officer Kenny Hochgesang announced that the City of Jasper has received a generous $3,000 donation from OFS, raised during the Honor Run event held at Cool Springs. The funds are designated for use by the Jasper Volunteer Fire Department.
A motion was made by Tim Bell and seconded by Mayor Vonderheide, to approve the restricted use of the $3,000 donation by the Jasper Volunteer Fire Department. Motion carried 2-0.

PARKLANDS CONTROLLED BURN
Fire Chief Code Enforcement Officer Kenny Hochgesang reminded the public of the Parklands controlled burn scheduled for September 10, 2025. The Parklands will be shut down at 1:30 pm and they will start lighting at 2:30 pm and expect to be done by 5:30 pm. 

TOUCH-A-TRUCK
	Personnel/Safety/Loss Control Director Cale Knies requested permission to use the parking lot at Schroeder Complex to host the 9th Annual Touch-A-Truck on Saturday, October 4, 2025, from 9:30 am to 11:00 am with quiet time from 9:30 am to 10:00 am. Knies has coordinated this date and time with all departments. A rain out date will be determined if necessary.
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to allow the use of Schroeder Complex for the 9th Annual Touch-A-Truck event on Saturday, October 4, 2025, from 9:30 am to 11:00 am with quiet time from 9:30 am to 10:00 am. Motion carried 2-0.

FIREWALL RENEWAL
Personnel/Safety/Loss Control Director Cale Knies requested approval to renew the City of Jasper’s Cisco Meraki Firewall. Due to it being a system, the city already has in place and data processing item, there was no need to three quotes. This firewall serves as the first line of defense. The$4,255.00 cost will be split 50/50 between the City of Jasper and Utilities with the cost for the City of Jasper being $2,127.50. Exos has reviewed and advised that this item is up for renewal and will be evaluated on a three-year basis. 
A motion was made by Mayor Vonderheide and seconded by Tim Bell to move forward with the purchase of a Cisco Meraki Firewall in the total amount of $4,255.00 split 50/50 with Utilities. Motion carried 2-0.

QUOTE/BID ACCEPTANCE
	Street Commissioner Jeff Theising requested permission to purchase Geo-Melt 55 (Beet Juice) for the 2025-26 winter season in the sum of $2.70 per gallon delivered from Busler Enterprises. This process was done internally. Bids were requested from Busler Enterprises, SNI Solutions, Road Solutions and Ktech Specialty Coatings. Only two bids were received back with Busler Enterprising being the low bid. Geo-Melt is ordered as needed and any leftover will be used up before receiving more. 
	A motion was made by Tim Bell and seconded by Mayor Vonderheide to approve the Street Department purchase of Geo-Melt 55 (Beet Juice) for the 2025-26 winter season on the sum of $2.70 per gallon delivered from Busler Enterprises. Motin carried 3-0.

	Street Commissioner Jeff Theising requested permission to award the application of fertilizer at the landfill to Nutrien Jasper in the amount of $4,440.00 for sixty acres of dry fertilizer at two hundred pounds an acre applied. Quotes were requested from Nutrient Jasper, White River Co-Op and Superior Ag, with Nutrien Jasper being the low quote. 
	A motion was made by Tim Bell and seconded by Mayor Vonderheide to award the application of fertilizer at the landfill contract to Nutrien Jasper in the sum of $4440.00 Motion carried 3-0.

CLOSURES
	Street Commissioner Jeff Theising requested permission to close East 8th Street between Vine Street and Fairview Avenue for one day. The Street Department will contact Jasper Chair and let them know there will be a detour. This does not impact the electric department. 
	A motion was made by Mayor Vonderheide and seconded by Tim Bell to close the East 8th Street between Vine Street and Fairview Avenue for storm sewer replacement. Motion carried 2-0.

MILL STREET TRAFFIC PATTERN
Street Commissioner Jeff Theising reminded the public of the updated traffic pattern on Mill Street between 3rd and 6th Streets. Although this section has always been a one-way street, it is now reduced to a single lane of traffic—similar to the configuration on Jackson Street. White lines were recently painted to blend with the pavement, which may have caused initial confusion. Commissioner Theising noted that this adjustment is a learning curve for drivers and encouraged everyone to stay alert and mindful of the new lane markings.

CITY AUCTION
Street Commissioner Jeff Theising reminded the public of the upcoming City Auction, which will be held on Thursday, September 13, 2025, at the Jasper Street Department. The auction will feature surplus city equipment and other items no longer in use by various departments. Members of the public are welcome to attend and participate in the bidding.

COMPREHENSIVE PLAN
	Director of Community Development and Planning, Josh Gunselman, provided an update on the City of Jasper’s Comprehensive Plan. He shared that the steering committee has begun meeting and that the first public engagement event took place during the Strassenfest, where initial feedback was gathered from the community. Residents are encouraged to stay informed and follow updates on the Comprehensive Plan by visiting the city’s website or directly at: tinyurl.com/jasper/comp. A community-wide survey is also now open and will be available through various media channels. The survey will remain open until October 31, and hard copies are available at City Hall for those who prefer a paper format. A link to the survey will also be posted later today in the Spotlight section at the bottom of the city’s homepage. Public input is a vital part of this planning process, and all residents are encouraged to participate and share their vision for Jasper’s future.

ENGAGEMENT OPPORTUNITIES
Mayor Vonderheide noted that it is clear Jasper is home to a wide range of organizations working to engage and activate the community. He emphasized that there are numerous opportunities for residents to get involved, particularly through local nonprofit organizations. For those who are new to the area, volunteering is a fantastic way to connect with others and make a meaningful impact.  Many local nonprofits are eager to welcome new volunteers and benefit from the time, talent, and energy community members have to offer.

ADJOURNMENT. A motion was made by Mayor Vonderheide and seconded by 
Tim Bell to adjourn the meeting. The motion carried 3-0 and the meeting adjourned at 8:37 a.m.

The minutes were hereby approved ___with ____ without corrections or clarification this ___ day of _________, 2025.

				  ______________________________________   
    		          	               Mayor Dean Vonderheide, Presiding Officer


Attest: _______________________________
 	Kiersten Knies, Clerk-Treasurer	
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