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JASPER PARTNERSHIP COMMISSION MEETING AGENDA
JASPER CITY HALL — UPSTAIRS CONFERENCE ROOM
September 10, 2025 - 8:00AM

Member Appointing Authority Term Began Expiration Date
Max Verkamp Mayor 1/1/23 12/31/25
Stan Jochum Mayor 1/1/24 12/31/26
Irene Kapp Mayor 1/1/23 12/31/25
Steffi Schmuecker Mayor 1/1/23 12/31/25
Kim Lottes Mayor 1/1/24 12/31/26
Andrea Gramelspaher Mayor 1/1/23 12/31/25
Dr. Tracey Lorey Mayor 1/1/25 12/31/25
Call to Order

Roll Call

Approval Minutes
o 8/1/25 Joint Partnership Meeting

Recap of the 2025 Visit from Pfaffenweiler for the 40™ Anniversary
o Finance Review
o What went well/what didn’t go well

Coordinate Joint Partnership Meeting in November 2025
German Heritage Organizations Meeting Recap (Max & Mary Leah)

Irene — Thank You!

Other Business
o Next meeting - 2026



