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JASPER PARTNERSHIP COMMISSION MEETING AGENDA

JASPER CITY HALL — UPSTAIRS CONFERENCE ROOM
JULY 11, 2025 - 8:00AM

Member Appointing Authority Term Began Expiration Date | Member Since
Irene Kapp Mayor 01/01/2023 12/31/2025 01/01/2013
Andrea Gramelspacher Mayor 01/01/2023 12/31/2025 07/19/2020
Steffi Schmuecker Mayor 01/01/2023 12/31/2025 01/01/2011
Kim Lottes Mayor 01/01/2024 12/31/2026 03/18/2005
Max Verkamp Mayor 01/01/2023 12/31/2025 01/01/2013
Tracy Lorey Mayor 01/01/2023 12/31/2025 01/01/2025
Stan Jochum Mayor 01/01/2024 12/31/2026 04/11/1997

e C(Call to Order
e Roll Call

e Approval Minutes
O 6/6/25 Meeting

e Discussion regarding 2025 Visit from Pfaffenweiler for the 40" Anniversary
O Attendees:
=  Host families — All set?
= T-shirts / Engraved stones
e Inform them of the stones at Welcome Reception
= Plates have arrived
= Children’s bags are stuffed and ready
e Are we distributing at Welcome Reception?
= Host Family Agenda
e Update to include musicians and singers to participate at Mass
o 40 Anniversary Project Update (Stan)
o Scheduled tours/activities while in Jasper
=  Tour of Dubois County Museum - Thursday, July 31t
e Recognition of Mary Jo Meuser
=  Thursday Reception before Opening Ceremony
e Snack suggestions?

e One set of risers will be set up in the Black Box Room, how many tables and

chairs should we have set up?
e When are we putting together the packets and t-shirts?
=  Opening Ceremony — Thursday, July 315
e Instruments to be stored in City Hall — Lisa’s Office



= Partnership Meeting — Friday morning, August 15t
Will get donuts and coffee for the morning
Determine topics/agenda
Sister City Board is welcome
e How many food vouchers should be printed?
= Saturday Night at 6 pm — Pfaffenweiler Musicians to perform at the Glockenspiel
e Approximately 20 minutes
= Parade Update
e Update from Mary Leah
= Tour of Jasper - Tuesday, August 5th
e Review tour details
e Dana Reckelhoff, Parks Dept to give input
o Potentially eliminate St. Joseph Church because of time restraint
= Celebration - Tuesday, August 5%
e Program review
o How many to be printed?
e Pfaffenweiler Musicians to perform
e Ticket price $35 per person
o Update from Strassenfest (Corie Eckerle)

Other Business
o Next meeting



