MINUTES OF THE REGULAR MEETING OF THE CITY OF JASPER PARK
AND RECREATION BOARD, JASPER, INDIANA HELD AT 4:30 P.M,,
JANUARY 8, 2008

The Regular Meeting of the Jasper Park and Recreation Board was called to order at 4:30
P.M. by President Zoglman.

President Zoglman led the board in the Pledge of Allegiance.

Secretary Vogler conducted roll call:

Ed Zoglman, Pres. Present Tom Seger, Mem. Present

Dan Wehr, V.P. Present Bernita Berger, Mem. Present

Bernie Vogler, Secretary Present ~ Sandy Hemmerlein  Present
City Attorney

Member Seger nominated the same slate of officers for the 2008 Park Board: Ed
Zoglman, President; Dan Wehr, Vice-President and Bernie VVogler, Secretary. No other
nominations were made. Member Berger made a motion to close nominations and it was
seconded by Vice-President Wehr. All were in favor, 5— 0. The above nominations
were approved 5 - 0.

The minutes from the Regular December meeting were approved on a motion by Vice-
President Wehr and seconded by Member Seger. All were in favor, 5 - 0.

The monthly claims were approved on a motion by Member Berger and seconded by
Secretary VVogler. All were in favor, 5 - 0.

Mary Ann Smith, director of the Older Americans, presented her monthly report from the
center. She told the board that 2 buses were taken to Derby Dinner Theater, the Singing
Seniors went caroling to the local nursing homes and 170 seniors attended the annual
Christmas Party. The Ride Solutions program started January 2, and on Friday there
were 4 vans in Jasper. The first week was very successful.

Director of Golf, Steve Milligan, gave the financial reports for both golf courses. The
Jasper Municipal Golf Course revenue for December was $9,377.43 compared to last
year which was $13,763.55, for a decrease of $4,386.12. For the year 2007 revenue was
$394,299.33 compared to 2006 which was $411,440.10 for a decrease of $17,140.77.
Revenue at the Ruxer Golf Course for December was $355.00 compared to last year
which was $1,605.18, for a decrease of $1,250.18. For the year 2007 revenue was
$159,350.08 compared to 2006 which was $141,835.00 for an increase of $17,515.08.
Director of Golf Milligan informed the board of the various activities and special events
that will take place at the golf courses in the coming year.

The Mayor’s approval for the Park Director, Ken Buck was approved on a motion by
Secretary VVogler and seconded by Vice-President Wehr. All were in favor, 5-0. The
Mayor’s approval for the Assistant Park Director, Mike Oeding was approved on a



motion by Member Berger and seconded by Member Seger. All were in favor, 5-0.

Assistant Director Oeding presented the board with proposed fees for 2008 at the Jasper
Municipal Swimming Pool. The fees have not been raised for five years.

Coupon Booklets (20 Coupons) $40.00
Lessons: Resident $30.00
Non-Resident $40.00
Pre-School $20.00
Daily Admissions: $ 4.00
(Kids under 4 are admitted free)
Private Parties: $60.00 per hour + $2.00

per swimmer

Vice-President Wehr made a motion for Attorney Hemmerlein to prepare a resolution to
be presented to the City Council to accept these proposed fees. The motion was seconded
by Member Berger. All were in favor, 5 -0.

Director Buck presented the board proposed fee changes for Kamp 4 Kids. The present
weekly fee is $25.00 and the proposed fee for 2008 would raise to $30.00. The fee hasn’t
been raised for 5 years. Member Seger made a motion for Attorney Hemmerlein to
prepare a resolution to be presented to the City Council to accept the proposed fee
change. The motion was seconded by Member Berger. All were in favor, 5 - 0.

Recreation Director Lesko presented the board with the financial reports from Girls’
Slow Pitch Softball, Girls’ Fast-Pitch Softball, Jasper Youth Baseball Concession Stand
and Jasper Youth Baseball. Recreation Director Lesko suggested the contracts stay the
same as last year. The board approved the contract with Girls” Slow Pitch Softball for
$7,000.00, Girls’ Fast-Pitch Softball for $2,000.00, and Jasper Youth Baseball for
$7,000.00, on a motion by Vice-President Wehr and seconded by Member Berger. All
were in favor, 5 - 0.

Assistant Director Oeding informed the board that quotes will be presented at next
month’s meeting for a mowing unit at Ruxer Golf Course, 2 mowing units for the park
maintenance department and fertilizer quotes for the sports complex. Quotes for chain
link fencing for the Municipal Golf Course will also be presented.

Being no further business the meeting adjourned at 5:20 p.m., on a motion by Secretary
Vogler and seconded by Member Berger. All were in favor, 5 - 0.















