
 
 
 
  

 
 
 
 
July 25, 2011 
 
 
 

Utility Service Board 
Jasper Municipal Utilities 
City Hall 
P.O. Box 750 
610 Main Street 
Jasper, IN 47547-0750 
 
RE:    Jasper Municipal Utilities 
 
In connection with the analysis of the Electric Utility power plant proposal, we have, at your 
request, prepared this special purpose report including the following statements and schedules: 
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2 Calculation of Estimated Power Plant Operating Savings – Electric Utility 
3 Calculation of Estimated Impact on Net Revenues – Electric Utility 
4 Calculation of Estimated Impact on Net Revenues – Sewage Works 
5 Calculation of Estimated Impact on Net Revenues – Water Utility 

 
 
In the preparation of these schedules, assumptions were made as noted regarding certain future 
events.  As is the case with such assumptions regarding future events and transactions, some or 
all may not occur as expected, and the resulting differences could be material.  We have not 
examined the underlying assumptions nor have we audited or reviewed the historical data.  
Consequently, we express no opinion thereon, nor do we have a responsibility to prepare 
subsequent reports. 
 
 

 
 

 



JASPER (INDIANA) MUNICIPAL UTILITIES
- Electric Utility -

CALCULATION OF ESTIMATED POWER PLANT OPERATING SAVINGS

Lease Plant to Twisted Oak
Annualized Electric-Generation Operating Expenses (1) Reallocate Savings Reallocate Savings

Depreciation expense (2) $259,233 $259,233 $259,233
Social security tax 17,834 17,834 17,834         
Payment in lieu of taxes 49,220 49,220 49,220         
Operating supervision & engineering 21,188 21,188 21,188         
Fuel used in generating 21,563 21,563 21,563         
Operating steam expense 1,751 1,751 1,751           
Operating electric expense 3,426 3,426 3,426           
Steam power expenses 15,475 15,475 15,475         
Maintenance supervision & engineering 21,211 21,211 21,211         
Maintenance of structures 1,737 1,737 1,737           
Maintenance of boiler plant 34,373 34,373 34,373         
Maintenance of electric plant 1,867 1,867 1,867           
Employee pensions and benefits 39,978 39,978 39,978         
Administrative and general salaries 97,559 $36,474 61,085         $36,474 61,085         
City attorney salary 4,723 4,723 -               4,723           -               
Safety director salary 3,065 3,065 -               3,065           -               
Offi li d 6 513 6 513 6 513

Demolition of Plant

Office supplies and expenses 6,513 6,513 -             6,513         -             
Office supplies and expenses - utilities expense 51,932 11,298 40,634         11,298         40,634         
Property insurance 90,787 90,787         90,787         
Automobile insurance 422 422              422              
Liability insurance (3) 9,437 2,359           7,078           9,437           -               
Employee pensions and benefits 151,125 55,559 95,566         55,559         95,566         
Regulatory agencies expense - regulatory compliance 2,644 2,644           2,644           
Regulatory agencies expense - operating permits 6,610 6,610           6,610           
Miscellaneous general expense 4,351 4,351 -               4,351           -               

Totals $918,024 $124,342 $793,682 $131,420 $786,604

(1) Based on actual unaudited Generation operating expenses for the 6 months ended June 30, 2011 annualized to reflect 12 months of estimated
Generation operating expenses.

(2) The allowance for replacements and improvements included in the Accounting Report on Rate Study of Umbaugh dated
December 15, 2008 was based on depreciation expense.

(3) Assumes that some liability insurance would continue to be maintained under each alternative.

(Subject to the attached letter
of Umbaugh dated July 25, 2011)
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- Electric Utility -

Demolition Lease Plant to
of Plant Twisted Oak

(Increases) Decreases to Revenue Requirements:

Generation operating expenses savings (1) $793,682 $786,604
Distribution operating expenses savings (2) 102,702 102,702

Total Estimated Reduction in Revenue Requirements $896,384 $889,306

Increases (Decreases) to Revenues:

Lease payments (3) -$                         $425,000
Royalties (4) -                           112,000
Loss of capacity payments (5) (415,800) (415,800)

Total Estimated Impact on Revenues ($415,800) $121,200

Estimated Increase in Net Revenues $480,584 * $1,010,506

(1) See "Calculation of Estimated Power Plant Operating Savings", page 2.
(2) Based on the annualization of Generation Department employee expenses for the six

months ended June 30, 2011 currently allocated to the Distribution Department.
(3) Per utility management.
(4) Per utility management, based on 85% production.
(5) Based on the expected monthly capacity payment for the 2011/2012 planning 

year (June 2011 - May 2012) per IMPA.

* Does not include any demolition cost or environmental remediation. 
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CALCULATION OF ESTIMATED IMPACT ON NET REVENUES

JASPER (INDIANA) MUNICIPAL UTILITIES

of Umbaugh dated July 25, 2011)
(Subject to the attached letter



JASPER (INDIANA) MUNICIPAL UTILITIES
- Sewage Works -

CALCULATION OF ESTIMATED IMPACT ON NET REVENUES

Estimated monthly flow (in gallons) (1) 240,000     
Divided by 7.50 7.50           

Estimated monthly flow (in cu. ft.) 32,000       
Divided by 100 100            

Estimated monthly flow (in 100's cu. ft.) 320            
Times flow rate per 100 cu. ft. (2) $2.30

Estimated monthly flow charge 736            
Plus estimated monthly base charge (3) 823            

Total estimated monthly charge 1,559         
Times 12 months to annualize 12              

Total estimated additional annual revenue $18,708

Variable expenses from last rate study (4) $59,301
Divided by total billed flow from last rate
  study (in 100 cu. ft.) 608,233     

Estimated variable expenses per 100 cu. ft. of flow 0.0975       
Times estimated additional annual flow (in 100 cu. ft.) 3,840         

Total estimated additional annual operating expenses (374)           

Estimated Increase in Net Revenues $18,334

(1) Per utility management, if the plant is leased to Twisted Oak, the anticipated 
flow is 8,000 gallons per day.

(2) Per Ordinance No. 2008-10.
(3) Per utility management, assumes there will be seven 2" inch meters with a base

charge of $117.60 each.
(4) Based on projected chemicals and purchased power expenses contained in

the Accounting Report on Biennial Study of Rates and Charges prepared by
Umbaugh dated September 7, 2010.

(Subject to the attached letter
of Umbaugh dated July 25, 2011)
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JASPER (INDIANA) MUNICIPAL UTILITIES
- Water Utility -

CALCULATION OF ESTIMATED IMPACT ON NET REVENUES

Estimated monthly usage (in gallons) (1) 12,000,000   
Divided by 7.50 7.50              

Estimated monthly usage (in cu. ft.) 1,600,000     
Divided by 100 100               

Estimated monthly usage (in 100's cu. ft.) 16,000          
Times weighted flow rate per 100 cu. ft. (2) $2.7148

Estimated monthly flow charge 43,437          
Plus estimated monthly service charge (3) 111               

Total estimated monthly charge 43,548          
Times 12 months to annualize 12                 

Total estimated additional annual revenue $522,576

Variable expenses from last rate study (4) $294,534
Divided by total billed flow from last rate
  study (in 100 cu. ft.) 850,473        

Estimated variable expenses per 100 cu. ft. of usage 0.3463          
Times estimated additional annual usage (in 100 cu. ft.) 192,000        

Total estimated additional annual operating expenses (66,490)         

Estimated Increase in Net Revenues $456,086

(1) Per utility management, if the plant is leased to Twisted Oak, the anticipated 
usage is 400,000 gallons per day.

(2) Based on the flow rates of $4.29 per 100 cu. ft. for the first 5,000 cu. ft., 
$3.49 per 100 cu. ft. for the next 20,000 cu. ft., and $2.70 per 100 cu. ft.
for all usage over 25,000 cu. ft. per Ordinance No. 2009-31.

(3) Per utility management, assumes there will be seven 2" inch meters with a service
charge of $15.85 each.

(4) Based on projected chemicals and purchased power expenses contained in the
Accounting Report on Rate Study prepared by Umbaugh dated September 21,
2009 and as provided by management.

(Subject to the attached letter
of Umbaugh dated July 25, 2011)
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