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JASPER COMPREHENSIVE PLAN (2010)

LAND USE
Goal 1:
Redevelop Land in a 
Balanced and Efficient 
Manner

GOAL 2: 
Promote Mixed‐Use 
Development

GOAL 3: 
Promote the Reuse of Vacant 
or Underutilized Buildings 
and Sites

GOAL 4: 
Celebrate and Strengthen 
Downtown



JASPER MASTER PLAN (2013)



MAJOR THEMES FROM THE COMMUNITY



MAJOR THEMES FROM THE COMMUNITY

• Expand and activate the Riverwalk

• More things to do downtown;

- especially for younger people

• Downtown Housing

• Renovate and Re-activate the vacant buildings

• A thriving Courthouse Square

• Improve the pedestrian environment

• Create a stronger downtown identity and image



COMPLETED PROJECTS

Jasper has recently invested 
over $5 million in the 

Downtown and Riverfront.  



1. JASPER RIVERWALK  

TOTAL THIS PROJECT:   $750,000

CUMULATIVE TOTAL:  $750,000



2. PEDESTRIAN BRIDGE

TOTAL THIS PROJECT:   $250,000

CUMULATIVE TOTAL:               $1,000,000



3. DAVE BUEHLER PLAZA

TOTAL THIS PROJECT:   $162,500

CUMULATIVE TOTAL:               $1,162,500



4. JASPER CITY MILL + WELCOME CENTER

TOTAL THIS PROJECT:   $1,600,000

CUMULATIVE TOTAL:               $2,762,500



5. JASPER TRAIN DEPOT

TOTAL THIS ITEM:   $350,000

CUMULATIVE TOTAL:               $3,112,500



6. SPIRIT OF JASPER

TOTAL THIS ITEM:   $500,000

CUMULATIVE TOTAL:               $3,612,500



7. GERMAN AMERICAN BOULEVARD

TOTAL THIS ITEM:   $415,000

CUMULATIVE TOTAL:  $4,027,500



8. SCHAEFFER BARN

TOTAL THIS ITEM:   $126,500

CUMULATIVE TOTAL:               $4,154,000



9. STREETSCAPE IMPROVEMENTS

TOTAL THIS ITEM:   $691,000

CUMULATIVE TOTAL:               $4,845,000



10. STRATEGIC VISION + ACTION PLAN

TOTAL THIS ITEM:   $46,000

CUMULATIVE TOTAL:           $4,891,000



ON‐GOING PROJECTS

Sidewalk Replacement program
Patoka River Hydrological Study
Labyrinth – Jasper Desk Foundation
Community Murals Project
Storm Water Initiative - Depot Area
Street Light Revitalization
Mill Bank stabilization
Mill Parking lot paving

TOTAL THIS ITEM:                         $402,000

CUMULATIVE TOTAL:           $5,293,000





BUILDING ON THE GOOD WORK DONE TO DATE

Image courtesy of ROJAC



OPEN SPACE NETWORK





Redevelopment Program Elements

• Rehabilitated Space
• Demolished Space 
(resulting in internal courtyards)
• Rebuilt (New) Space

REDEVELOPMENT PROGRAM ELEMENTS



Redevelopment Program Elements

• Rehabilitated Space
• Demolished Space 
(resulting in internal courtyards)
• Rebuilt (New) Space

Rehab Rebuilt Courtyard

Rebuilt

Rehab
Courtyards

REDEVELOPMENT PROGRAM ELEMENTS



STRUCTURAL REVIEW, EVALUATION & REPORT (Universal Design)



Redevelopment Plan

Current Buildings (first floor): 69,535 sf       
100%

Proposed Redevelopment Plan
Rehabilitated Space 25,500 sf       

37%
New Construction 32,300 sf

46%
Open Courtyards 11,735 sf         

17%

REDEVELOPMENT PLAN





11,500 SF











POTENTIAL RESIDENTIAL LAYOUT FLOORS 2 + 3





Floor elevation 2‐3 
feet above grade

CURRENT CONDITIONS



OPEN SPACE FRAMEWORK



36ENTRY COURTYARD



37ENTRY COURTYARD



38



39











44CENTRAL COURTYARD

Meeting Rooms + Performance Space

Main Entry / Event Space



3/2/2014 45CENTRAL COURTYARD



46CENTRAL COURTYARD



47CENTRAL COURTYARD



CENTRAL COURTYARD























59SCULPTURE COURTYARD

Galleries

Classroom Wing



60







63ARTS  CLASSROOM WING

Restaurant

Dance Studio 



3/2/2014 64DROP OFF

Restaurant



65LIBRARY WING – (GENEALOGY) – ENTRY FROM 4TH ST

Genealogy



General Aviation Facility Logan International Airport
Project completed in Office Chan Krieger Associates



THE WOOD CLADDING  CONCELS THE 
AIRPORT BLAST WALL AND BARBED WIRE



ENGAGE KIMBALL INTERNATIONAL + 
MASTERBRAND + LOCAL INDUSTRIES IN 
THE FABRICATION OF THE WOOD 
ELEMENTS FOR THE NORTH RIVERWALK

DESIGN ELEMENT EXAMPLES



ARTISTIC WOOD BENCHES ‐ EXAMPLES









LAWN / GARDEN ‐ ENTRY FROM 4TH ST



74CHILDREN’S LIBRARY AREA

Adult 
Stacks

Genealogy
Children’s
Stacks

Teen’s
Stacks



LIBRARY ADULT STACKS







11,500 SF







• Entrance/Lobby 6,000 sf
• Library (Yamaha) 17,000 sf
• Library (New) 11,500 sf
• Arts Commission(New) 
Sculpture Garden 25,000 sf

• Internal Courtyard 7,735 sf
• Entry Court 7,265 sf
• Café (Yamaha) 2,500 sf
• Restaurant (optional) 3,000 sf
• Apartments (optional) 28,500 sf

REDEVELOPMENT PROGRAM



• Entrance/Lobby 6,000 sf $   880,000
• Library (Yamaha) 17,000 sf $2,465,000
• Library (New) 11,500 sf $1,437,500
• Arts Commission(New)  25,000 sf $3,125,000 

(including Sculpture Garden)

• Internal Courtyard 7,735 sf $     77,350
• Entry Court 7,265 sf $     72,650
• Café (Yamaha) 2,500 sf $   362,500
• Boiler House Restaurant (optional)     3,000 sf $   435,000
• Apartments (optional) 28,500 sf $ 3,762,500

REDEVELOPMENT CONSTRUCTION ESTIMATE



• Construction
(Art and Library Space) $ 8,430,000

• Demolition $    880,000
• Environmental Remediation $    150,000
• Site Work $    100,000
• Construction Contingency@ 20% $ 1,704,000 

Total $11,264,000
$175/sf

REDEVELOPMENT CONSTRUCTION ESTIMATE



• Library $775,000
• Arts Commission $625,000
• Grand Entry $150,000

FIT OUT ESTIMATE



• Construction
(Art and Library Space) $ 9,970,000

• Demolition $    880,000
• Environmental Remediation $    150,000
• Site Work $    100,000
• Construction Contingency@ 20% $ 1,704,000 

Total $12,804,000
$200/sf

REDEVELOPMENT CONSTRUCTION ESTIMATE w/ FIT OUT



HOOSIER DESK



• Construction
(Art and Library Space) $ 9,970,000

• Demolition $    880,000
• Environmental Remediation $    150,000
• Site Work $    100,000
• Construction Contingency@ 20% $ 1,704,000 

Total $12,804,000
$200/sf

Library Board $  6,402,000
Arts Commission $  6,402,000

REDEVELOPMENT CONSTRUCTION ESTIMATE w/ FIT OUT



Hoosier Desk

HOOSIER DESK



• Historic Tax Credits (10%)
• Indiana Industrial Recovery Tax Credit (25%)
• Environmental Remediation Grant Program
• Jasper Wood Heritage Industries
• Jasper Electric Utility
• Philanthropic Entities (e.g. ROJAC)

POTENTIAL EXTERNAL FUNDING SOURCES



• Historic Tax Credits (10%) $    370,750
• Indiana Industrial Recovery Tax Credit (25%) $2,813,500
• Environmental Remediation Grant Program $    150,000
• Jasper Wood Heritage Industries $    350,000
• Jasper Electric Utility $    480,000
• Philanthropic Entities (e.g. ROJAC) $    250,000

POTENTIAL EXTERNAL FUNDING SOURCES



HOOSIER DESK



• Environmental Remediation Grant Program
• Jasper Wood Heritage Industries
• Jasper Electric Utility

• Philanthropic Entities (e.g. ROJAC)

Library Board $   5,787,000
Arts Commission $   5,787,000

COSTS WITH LOCAL EXTERNAL FUNDING SOURCES



• Historic Tax Credits (10%)
• Indiana Industrial Recovery Tax Credit (25%)
• Environmental Remediation Grant Program
• Jasper Wood Heritage Industries
• Jasper Electric Utility

• Philanthropic Entities (e.g. ROJAC)

Library Board $ 4,194,875
Arts Commission $ 4,194,875

COSTS WITH FULL EXTERNAL FUNDING SOURCES



HOOSIER DESK
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