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Jasper Community Arts Commission
Strategic Plan 2014-2019
Vision:  (The world as we define it, arranged as we would like to see it.  Broad view.)

The arts are for everyone. Promotion of the arts provides an economic and cultural boost to Jasper and the surrounding area.  The long and deeply rooted arts tradition in Jasper will continue and grow.  
Mission:  (The role of the JCAC in achieving the vision.)

Our mission is to stimulate and encourage an appreciation of and participation in the arts. We will be a catalyst for cultural and economic development in Jasper and Dubois County through promotion of, participation in, and enjoyment of the arts.  

Strategy:  (What specific strategies or steps must the JCAC take in order to enact its mission within the greater community vision?)
We are an organization guided by quality. Our customers are the center of the work that we do.  We believe the arts are for all.  We will continue to offer a series of performing, educational, and visual arts experiences for both novices and the more seasoned arts patrons.  We seek constantly to improve and expand our offerings.  

As the arts leader in the area, we will act as a catalyst for encouraging the growth of the arts by forming or building partnerships with other organizations in the region

We will continue to work on plans for our facility expansion and will take strategic action on those plans in order to meet the needs of our customers.

We will work to maintain positive relationships with our city, our county, our business community and our patrons while focusing on bringing the arts to life for all.

Conditions and Caveats:  Even the best of plans must make allowances for changing conditions and unforeseen circumstances.  The following areas have been identified as having the greatest possibility of negatively affecting the timely implementation of this Strategic Plan. 

· Economics – local, state, national

· Political climate

· Demographic changes / human resources

· Competition with other venues or entertainment sources

· Changing technology

Unforeseen circumstances in these areas may require course corrections or adjustments in Strategic Planning steps.
Facility Future

Upgrades and additional facility space are necessary for growth for JCA.  Three specific areas have been identified as the focus of our attention for the next five years.  

	
	Who
	2014-2015
	2016-2017
	2018-2019

	· Find additional arts space – rotating and permanent galleries, classrooms, event space, kitchen, ticketing, offices, gift shop, studio space.  This would enhance and focus the arts downtown.  Additional staffing needed. 
	Board / Director
	X
	X
	

	· Astra Theatre – make a deal to take on the Astra IF we get additional space downtown. Uses – Backstage-type performances, lectures, rentals, films.
	Board / Director
	X
	X
	

	· Renovate and upgrade current building.  Add back space, wing space, fly space.  Add more restrooms after offices move downtown.
	Board/ Director/ Facility Mgr.
	
	
	X


Programming
Continue with quality programming, reaching out to all audiences.  With more spaces, can offer more options.

	
	Who
	2014-2015
	2016-2017
	2018-2019

	· Increase attendance, ROI.
	Director
	X
	
	

	· Revisit current price structure.
	Director/Board
	X
	
	

	· Bring back Missoula Children’s Theater
	Director
	
	X
	

	· Comp tickets for low income children
	Director / Ed Coord
	
	X
	

	· Multi-cultural programming
	Perf ArtsComm. All
	
	X
	

	· Collegiate series
	
	
	X
	

	· Music festival partner
	
	
	
	X

	· Coordinate events at the Astra with other local entities
	Director/Tech Director/ Board
	X
	X
	

	· Film series (contingent upon getting Astra)
	Director/ TD/Board
	X
	X
	

	· Education – continuing growth and focus (community and schools)
	Ed Coord
	
	X
	


Public Relations / Communications

Getting the word out about our programs and services is always challenging.  Although we currently use many media formats, adapting to more technology will be helpful in reaching a different demographic.  Concentrate on telling our story.
	
	Who
	2014-2015
	2016-2017
	2018-2019

	· Support the Mayor in his pursuit of a city-wide PR/Marketing person.
	Director/Board
	X
	
	

	· Define and promote our vision.
	All
	X
	
	

	· Create an Arts-Beat editorial.
	Board President
	X
	
	

	· Set up Instagram / Vine accounts/Twitter
	Visual Arts Coord/ Prog Coord
	X
	
	

	· Create a JCA app for programming / Chalk Walk
	Prog. Coord
	
	X
	

	· Replace current computers, phone system
	Facility Mgr/Director
	X
	
	

	· Increase Wi-Fi capability
	Facility Mgr/City
	
	X
	

	· Acquire DMX lighting board
	Facility Mgr.
	
	X
	


Staffing and Benefits

People are who makes the arts happen.  Several key personnel issues need to be addressed in this planning period.

	
	Who
	2014-2015
	2016-2017
	2018-2019

	· Succession planning for Board and staff.
	Board / Director
	X
	
	

	· Internships, including technology interns.
	Director
	
	X
	

	· Expand volunteer base with attention to:  diversity, age ranges, and partnerships with businesses and organizations.
	Admin Asst, staff
	
	X
	

	· Settle city-credit card issue
	TBD
	X
	
	

	· Will need additional or full-time staff with growth.
	TBD
	
	X
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